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Our Vision

Our Mission

Our Shared Values

“To be the industry best service provider & to be recognized
best for customer satisfaction...”

“To provide the quality & satisfactory services to our customer,
clients, employees & business associates...”

1) Building long-term relationships with our clients.

2) Applying a systematic, innovative and collaborative consulting
approach that ensures consistent delivery and satisfaction.

3) Adherence to ethical standards, with complete confidentiality.
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WHO WE ARE?
COMPANY BACKGROUND

Kale Services has established operations in Delhi and also
caters to clients in all over India. Our clients span high profile
early stage/startup to large Fortune 500 companies. We are
today is a Team of 12 consultants/executives having specialized
skills and has a vision to be to be the Industry Best Service Provider
& to be recognized Best for customer satisfaction in Recruitment
Process Outsourcing. Besides Recruitment and Selection,
Kale also provides Translation & Interpretations Services.

Kale Services

,
,

is considered one of the fastest growing talent
search houses in Delhi/NCR. Our network of resources has
the flexibility to meet the different requirements of Recruitment
Staffing, HR Outsourcing Translations & Interpretations Services.

Kale Services is aligned in Industry specific practices and provide
HR services as well as Interpretation Services to the following verticals.

Information TechnologyQ_
Engineering / AutomobilesQ_
ManufacturingQ_
Telecom (Active & Passive Infrastructure)Q_
ITES ( BPO / RPO / KPO)Q_
Healthcare/PharmaceuticalQ_
FMCGQ_

Kale Services Business Units :

1) Kale Recruitments

2) Kale Interpretation

- Recruitment, Staffing, Head - Hunting, Training &
Development, Resourcing ( Permanent & Contract), Administration, Market
Research...

s - Interpretations Services, Interpreters,
Simultaneous Interpreting, Consecutive Interpreting, Conference
Interpreting, Escort Interpreting...

Languages Specilization : Chinese / Japanese / French / Spanish /
German / Italian / Arabic & many more...
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Meet Our Staff

Kale has 3 functional departments

Managing Director

Business Manager
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Senior Recruiter (3) (IT/Non-IT)

Junior Recruiter (2) (IT/Non-IT)



WHAT WE DO?
We are committed to provide the quality, professional, highly
customizable satisfactory services to our valuable customer,
clients,employees & business associates in India & Abroad...

Services

We are focused on:

A) Recruitment & Staffing Services.
B) Translations & Interpretations Services.

A)

Permanent Recruitment

RECRUITMENT & STAFFING SERVICES

Our strong team of consultants is dedicated to helping your company
successfully achieve its business goals in today's dynamic environment.
We are completely process driven and ensure that we offer our clients the best
Candidates in the fastest Turn Around Time & at the best Conversions Ratios.

We first study your requirements, undertake extensive research which helps us to
map out the relevant industry, identify potential job seekers, create interest about
your company and finally recommend interested and suitable profiles to you
through a set, pre-defined process. By tailoring our search to your unique needs we
are able to shortlist the individual or team most capable of handling the challenges
that lie ahead
.
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Our Expertise

Technical Recruitments Expertise IT & Other Technologies

Functional Recruitments Expertise ITES & NON - IT

:

MICROSOFT Technologies:
TELECOM Technologies:
EMBEDDED Technologies:
Networking & Storage
VLSI Technologies:
ERP:

SALES & MARKETING Professionals:
FINANCE Professionals:
BPO Professionals



Process of Selection:

We believe that the best approach to deliver effective recruitment services is to use competent recruitment
and selection methodologies, take a meticulous and focused approach for each skill, and to have
dedicated recruiters, trained and knowledgeable in the skill sector that they serve.

We have large database of Software and telecom professional personnel. With our dedicated efforts and
effective placements, our database of Regional as well as Global candidates is expanding continuously.
Apart from that, we proactively expand our database using the Internet, strategic alliances, a network of
sub-vendors, and referrals. This enables our consultants to identify suitable candidates quickly in response
to your requirements.

Our research based approach ensures that we understand the business that the organization is in, the
work culture, the details of the job, and the prospective executive's profile, to enable us to search suitable
profile for the impending position, thus minimizing the risk of a mismatch.

We would then monitor and discuss the progress at each stage of the recruitment process both with the
client and candidate. Where relevant, we would interface with the client, to iron out issues and concerns, at
both ends, to pave the way for a common meeting ground, including salary fixation, other terms and joining
formalities.

Strict confidentiality is ensured at every stage of the process.

1) The client company would inform to us of the requirements through e-mail/telephone or any other

mode of communication.

2) We accept an assignment with an exclusivity period of 1-2 weeks. During this period we conduct a
focused search from our database, other resources and also track down appropriate profiles from
industry.

3) The agency would do the initial screening of the prospective candidates and match them against the
given specification/benchmarks.

4) We would send the resumes along with the interview impressions of only those candidates who
would fit the given specifications.

5) The client would inform us the name of the candidates who have to be called for the further
interviews. We at Kale coordinate the telephonic interviews and meetings between the client and the
candidate.

6) The client would give the selected candidates an offer depending on the availability of a suitable
position.

7) We would be informed of the outcome of the selection process for each candidate, with a copy of the
Appointment letter.

Approach we follow:
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B) Interpretation & Translation Services

Simultaneous Interpreting

Consecutive Interpreting

Conference Interpreting

Escort Interpreting

In today's fast growing global market, business, technology and culture are exchanged and world is moving
In the direction of One Global Village crossing linguistic boundaries” Interpretation is the process establishing,
either simultaneously (known as simultaneous interpretation) or consecutively (known as consecutive
interpretation), oral or gestural communications between two or more speakers who are not able to use the same
common languageAt Kale, we understand the importance of listening and than communicating
the right meaning.

We have teamed up the most experienced, elite Language Interpreters in the country, whose services can be
utilized for Business Negotiations and Meetings, Delegations visiting India, Indian Delegation visiting abroad,
Machine Installation, Business Conferences and seminars etc.

In such situations, the interpretation occurs while the source language speaker speaks, as quickly as the
interpreter can formulate the spoken message to the target language. Simultaneous interpretation is used in
various situations such as Business Conferences, graduation ceremonies, any situation where there is not pause
between each statement allowing time for the interpreter to relay information to the interpretee.

For example, at international conferences and at the UN, simultaneous interpretation is effected while the
interpreter sits in a sound-proof booth, speaking into a microphone, and usually with a clear view of the source
language speaker, while listening with earphones to the speaker's source language message. The interpreter then
relays the message in the target language into the microphone to the target language listeners who wear headsets,
listening to the interpretation occur at the same time the speaker speaks. Simultaneous interpreting also is the most
common mode used by sign language interpreters as there is no audible language interference while both
languages are being expressed simultaneously.

In consecutive interpretation, the interpreter speaks after the source-language, -text speaker has finished
speaking; the speech may be divided into sections.

Normally, the interpreter sits or stands beside the speaker, listening and taking notes as the speaker progresses.
When the speaker finishes speaking or pauses, the interpreter consecutively renders the message in the target
language, in its entirety, as though he or she were making the original speech.

Frequently, an experienced consecutive interpreter prefers interpreting phrase by phrase, or shorter sentence
portions, so as to approximate simultaneous interpretation. This method requires that the speaker pause between
phrases and clauses to permit the interpreter to instantly render each portion of the speech into the target language,
without having to take time to take notes and without risking forgetting details of the speech. The phrase-by-phrase
method frequently is used in settings such as speeches before an audience, legal depositions, recorded
statements, while interpreting for a witness in a court hearing or a trial, et cetera. It is also used in community
interpreted dialogues, such as medical, job interviews, etc.

Consecutive interpretation allows the full meaning to be understood before the interpreter renders the
message into the target language. This often affords a more accurate and fully accessible interpretation than
simultaneous.

Conference interpreting is the interpretation of a conference, either simultaneously or consecutively,
although the advent of multi-lingual meetings has consequently reduced the consecutive interpretation in the last
20 years.

Conference interpretation is divided between two markets: the institutional and private. International institutions
(EU, UN, EPO, et cetera), holding multi-lingual meetings, often favour interpreting several foreign languages to the
interpreters' mother tongues. Local private markets tend to bi-lingual meetings .

(The local language plus another) and the interpreters work both into and out of their mother tongues; the markets
are not mutually exclusive.

Language and languages are at the heart of international communication. The possibility to say exactly
what one wants to say in one’s own language and to understand perfectly what others are saying is a basic right.
Kale plays a central role in guaranteeing this right by working with all types of users to match supply to demand. Kale
promotes the profession of conference interpretation in the interest of both users and practitioners by setting high
standards, promoting sound training practices and fostering professional ethics.

In escort interpreting, an interpreter accompanies a person or a delegation on a tour, on a visit, or to a meeting or
interview. An interpreter in this role is called an escort interpreter or an escorting interpreter. This is liaison
interpreting.

The Language remains the building block in all important business transactions. Whatever the setting, Kale’s
interpreters will make your communications seamless and effortless.
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Our Valuable Clients?
We have had the opportunity to work with some of the best IT , NON-IT and Telecom industry
companies operating in India andAbroad.

For One year we have been arduously serving customers from diversified sectors. Below is a list
of our major clients:



Why Kale Services?

1. Having undertaken an assignment, we try to understand given requirement comprehensively
by reading through website, and also combining Kale's Industry knowledge with given
requirement specification.

2. We prefer to work on 1 or 2 requirement at a time and then we move to next requirement, after
completing the previous assignment. (If we are not able to complete the assignment, we sit and
discuss the reasons before moving further.)

3. Since your requirements are given to industry experts/consultants at Kale, the resumes are
sent to you in next 24 working hours or earlier.

4. Since, we try our best to close a junior/middle level recruitment assignment in next 7-15
working days, we request you for prompt feedback or a call to Kale Services for
feedback/update, as required.

5. We have a strong internal database containing thousands of resumes of Junior , middle to
Senior level professionals from diversified industry verticals i.e. Information Technology /
Finance / ITES / Sales & Marketing / Engineering etc…

6. We believe in Building long-term relationships with our clients & To work in close coordination
with our clients for their manpower needs…

7. Applying a systematic, innovative and collaborative consulting approach that ensures
consistent delivery and satisfaction.

8. Adherence to ethical standards, with complete confidentiality.

9. We provide guarantee period for each and every recruitment and selection

10. We thoroughly check short-listed candidates' diligence

Kale Recruitments would offer tailor made end to end recruitment solutions to all its customers across all
verticals. Kale recruitment operations were established to provide a high-quality, professional recruitment
service in all markets. Our total quality management program means that we have a fully integrated staff
recruitment and selection process. It includes detailed assignment briefing and fully validated testing
procedures, as well as psychometric assessments and behavioral interview techniques. Extensive
reference checking enables us to select and refer only candidates of the highest caliber ideally matched to
your needs.

More concrete reasons:
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SWOT ANALYSIS

SWOTANALYSIS

Our strengths and weaknesses are shown relative to our competitors. Strengths are
shown if they are better than the competitors. Weaknesses are weaker than the
competition.

# Strengths

Kelly Services,
Manpower,Artech Systems etc…

1. Personalized one stop solution for all our cliental needs.
2. Domain Specialization.
3. Strong Internal Database
4.Comprises a team of highly experienced technical recruiters, head-hunters &

executives from some big brands in recruitment & staffing industry like

5. Combined Experience of more than 30 years.
6.Generating Revenue from two different business units Kale Recruitments & Kale

Interpretations
7. Contacts with many of local business.

# Weaknesses

1. No exclusive basis of engagement
2. No model of Temporary work force solution

# Opportunities
1. To be the recruitment agency for choice for local businesses for the middle manager
segment
2. To target the increase in demand for contract opportunities

# Threats

1. E Recruitment is the biggest threat. (Naukri.com, monster etc...)
2. Internal referrals
3. Branding
4. Bigger players and their appetite for more risks.
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